A\
D)
SkillsCompétences

Canada
British Columbia

Minutes
September 12, 2018
10:00 AM - 1:00 PM

Board Meeting
Online Meeting

Regrets: Cory, Jason, Amber, Sabine, Mark, Doug
Present: Dawn, David, larry, john, Abigail, Glynis, Adrien, Allan, Kelly

Staff in Attendance: Elaine, Kim

1. Approval of Agenda —JehnBavid-wantste-changeto-new-businesspeintfor
goverpance-committeeforupcomingelections: Larry movedto-approve. AlF.

2. Approval of Minutes (May 29, 2018) — David moved. AlF.

3. President’s Report: President reported there hasn’t been a lot of activity on National
Board. The September meetings will be in Whitehorse. National board is to goal is to
visit all the territories and provinces. Elaine will attend the Skills Ops meetings in
Whitehorse.

4. Treasurer’s Report — Cory away Elaine presented on her behalf.

SCBC needs to get new credit cards as Mastercards currentl in use are no longer
supported by the credit union. Current MC cards do not have provisions for SCBC to
collect flyer points. Requesting a $50,000 limit to help SCBC cover expenses during the
week of Provincials

Discussion about changing the registration fees for Regionals and Provincial
competitions.

At this time SCBC is losing money on uncollected fees. New registration and online
payment system will be designed to address these shortfalls.

Action: Elaine will reach out to Committee to discuss restructuring the fees and
registration systems.



Board Resolution to approve new credit card application. Motion, Adrien, Kelly
seconded. AIF. Motion passed.

5. Executive Director Report. (Please see attached.)

6. Old Business
a) WorldSkills 2018
Preparations for selecting Team Canada is underway. SCC is under pressure to
help the MQO’s get better results for Team Canada in Russia. SCBC’s Manager of
Competitions will attend Team Canada meetings in Ottawa at the end of
September.

b) CES Conference / SCBC Volunteer Appreciation Event (Nov 19 2018)
SCBC is sponsoring a panel discussion and wine + cheese event at the CES
conference.

Elaine will send out calendar invites to SCBC board members.

7. New Business

e Governance and AGM on November 20, 2018
e David reviewed the upcoming board election.

e 9 postions are up for relection out of 15.

Action:

board-members—Board members for+eelection-whose term ends in November 2018
(see document in meeting package) are asked to respond by Sept 26 by email to David
simphy-stating their intentions.

8. Next Meeting (November 20, 2018, In-Person TBA)
9. Next Meeting (February 5, 2018, In-person TBA)

10. Adjournment 11:45pm



