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WorldSkills Shanghai 2021

We have continued our work for WSC2021 in 2 layers
1. Competition as planned 22-27 September 2021

2. Scenario planning - risk management and risk mitigation

WSC2021 planning as per Organizing Guides and project plan

WSC2021 risk management and risk mitigation
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WSC2021 update

Scenarios
Description

A Keep as originally scheduled, i.e. 22-27 September 2021

B Defer by a few months, e.g. move to late November 2021 (2 months)/early December 2021 (2.5 months)

C Defer to early 2022, e.g. January/February 2022, i.e. WSC2021/2, GA2022, WorldSkills Lyon 2023

D Adjust WSC2021 and all future events by 1 year, i.e. WorldSkills Shanghai 2022, GA2023, WorldSkills Lyon
2024, GA2025

E Defer WSC2021 to 2022 and keep current pattern, i.e. WorldSkills Shanghai 2022, WorldSkills Lyon 2023,
GA2024

F  Cancel WSC2021 altogether, but give Shanghai 2023 and push Lyon back 2 years, i.e. GA2022,
WorldSkills Shanghai 2023, GA2024, WorldSkills Lyon 2025

G Cancel WSC2021 altogether and give Shanghai 2025, i.e. GA2022, WorldSkills Lyon 2023, GA2024,
WorldSkills Shanghai 2025

H Cancel WSC2021 altogether, keep current event pattern, i.e. GA2022, WorldSkills Lyon 2023, GA2024,

WSC2025 bid
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WSC2021 update

Current plan (Scenario A)
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WSC2021 update

Scenario B, C We are

here
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WSC2021 update

Scenario D

Jan. Feb. Mar. Ap May. Jun. Jul. Aug
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“recalibration” year 2021
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Selection of Competitors
Phase 1 training

Final selection of
Competitors
Commitment to
participate
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WSC2021 update

Scenario D We are

here
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Workflow
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Thank you
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