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1. Year-to-date revenue is on-track with annual projections.
2. We received new visa cards for all staff. The old Mastercards are no longer supported by CUETS.

3. Skills Canada BC will be contracting its bookkeeping/accounting services to Mona Soleimani
CGA/CPA as Kim Steckler will be leaving SCBC to work for her previous employer (Crane
Safety). Kim’s last day with SCBC will be November 20, 2018.

To ensure the smooth transition of SCBC's financial accounting and reporting system, Mona has
shadowed Kim twice in the last two weeks, in the office, and will plan to spend another day with
Kim on Monday to ensure a smooth transition is firmly in place for SCBC’s bookkeeping and
accounting requirements.

As SCBC’s accounting and reporting systems are now in good working order, this is an ideal time
for SCBC to contract out these services. | am confident that Mona Soleimani will do an excellent
job maintaining SCBC’s bookkeeping and accounting work.

4. There were 160 registration fees invoices emailed to schools in early May, totalling only $18,000
in revenue. This is the first year SCBC worked with online payment and merchant account
software to collect payments and to distribute travel subsidies. These new processes revealed
that the agency’s ability to collect registration fees was greatly hindered by outdated business
practices. Going forward a new revenue generation model, merchant account, and travel
subsidy disbursement system will be implemented for the 2019 competition year. The current
system of collecting revenue and distributing travel subsidy payouts is labour intensive and
hinders the agency’s ability to collect its fees.

The importance for SCBC to update its registration system and online payment accounts cannot
be overstated. SCBC’s practice has been to send out invoices to schools and competitors
months after the competitions have finished which has resulted in thousands of dollars of lost
revenue each year.

The cost of delivering the Regional and Provincial competitions has increased over the years.
Hence, SCBC is revising its revenue generation models to be more in line with the true costs of
hosting Regional and Provincial competitions.



