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SkillsBC is a provincial affiliate of the national organization, Skills/Compétences Canada (S/CC).  Our official name is: Skills Canada – British Columbia Chapter but we are commonly referred to as SkillsBC, SkillsCanadaBC, or SCBC.
Skills/Competences Canada is a not for profit organization that represents all 13 Provincial and Territorial Skills Chapters in Canada. Each year S/CC is responsible for working with the Provincial/Territorial Skills offices to host the Skills Canada National competition. The competition is hosted in a different Canadian city each year. 
S/CC is a member of WorldSkills and has represented Canada at WorldSkills competitions since 1991.
As a national organization that operates in 10 provinces and 3 territories, the mandate of S/CC is as follows:
· Provide a unique, proven, effective and efficient program to raise awareness of current and emerging skilled trades and technology careers, by bringing Canadian youth into a competitive spotlight; and
· Actively lead in developing dynamic partnerships with agencies and organizations involved in promoting current and emerging skills-based careers in trades and technology by identifying and using best practices.
Skills Canada/Competencies Canada Mission
To advance the engagement of youth and their communities in skilled trade and technology careers using a pan-Canadian approach
Skills Canada/Competencies Canada Vision
Canada leads the world in skill development.
Skills Canada/Comptencies Canada Values
[bookmark: _Hlk181975968]Safety – We integrate safety into everything we do. 
Accountability – We apply the highest standards of integrity, transparency and fairness. 
Inclusivity - We embrace diversity and equitable opportunities for all. 
Excellence - We do our best with passion and commitment. 
Collaboration - We work together to achieve shared goals. 
Environmental Sustainability – We demonstrate through our actions our commitment to a greener planet. 


About SkillsCanadaBC (SCBC)

SkillsCanadaBC is a non-profit organization and registered society composed of volunteers representing - industry, education and government dedicated to promoting and enhancing the perceived value of professional technical and trade skills among British Columbia’s youth.

Mission Statement 
Skills Canada British Columbia is the catalyst that creates and fosters connections within communities facilitating exposure to trades, technology and career opportunities for youth.

Vision Statement 
Today’s youth become tomorrow’s skilled trades and technology leaders.

Since inception, SkillsCanadaBC has organized skills competitions on an annual basis at regional and provincial levels as the primary means of achieving our Mission and Vision. In recent years SkillsCanadaBC has added programming to complement the competitions, such as in school presentations.

SkillsCanadaBC is governed by an elected, volunteer board of directors. 

SkillsCanadaBC is dedicated to:

· Providing competitions and coordinating skilled trades and technology exploration programs and services that are accessible and relevant to key audiences.
· Providing leadership in the promotion and awareness of skilled trades and technology career choices for BC youth.
· Promoting the value of skilled trades and technology careers as rewarding employment opportunities. 
· Furthering awareness and access to training and career options.

Our programs focus on students/youth in grade 6 through to post-secondary (up to 29 years of age).

Key stakeholders for SkillsCanadaBC include:
· Government of British Columbia
· Ministry of Post-Secondary Education and Future Skills 
· Ministry of Education and Child Care
· Skilled Trades BC
· Alumni (previous competitors)
· K-12 students in BC schools
· BC Association of Trades and Technical Administrators (BCATTA)
· Trades and technology teachers
· Career counsellors
· Industry
· Other associations
· Parents/guardians
· Post secondary institutions
As a provincial chapter of Skills Canada/Competencies Canada,  SCBC is able to:
· participate in national events
· participate in international level events
· correspond with other provincial members on programs and best practices

As a member of S/CC, the SCBC Board President has a seat on the S/CC Board of Directors.

SkillsCanadaBC Programs

Our programs begin in grade six and continue throughout the post-secondary level. The philosophy of the skills competitions is to reward students for excellence, to directly involve industry in evaluating student performance and to keep training relevant to employers’ needs.  The competitions allow students to access the newest technologies and communicate with industry experts who serve as mentors by demonstrating to the students that the skills they possess are valuable.

Skills Competitions

Regional Level: 
At the regional level the goal of SkillsCanadaBC is to encourage students to explore areas of interest in the trades and technology fields.  By providing students opportunities to participate in various events, we believe that we will see increased awareness and interest in pursuing a career in the trades and/or technology sectors. Students who place gold in their contest areas advance to the provincial event (BCSC).

Regional competitions are hosted at high schools and post-secondary institutions around the Province.

Provincial Level - [British Columbia Skills Competition (BCSC)]: 
At the provincial level SkillsCanadaBC has designed an event that allows the participants to receive recognition for their skills. The contests are practical challenges designed to test skills required in trades and technology occupations.  Students placing gold at the BCSC can advance to the national Canadian Skills Competition.

National Level – Canada Skills Competition (CSC) www.skillscanada.com 
The CSC is an annual, Olympic-style competition that showcases students’ technical and leadership skills.  Students placing gold at the provincial competition advance to the national competition to represent their province in their contest area. 

World Level – WorldSkills  www.worldskills.org
World Skills competitions are offered every second year. Every second year the national CSC is a qualifying year for Team Canada.  

World Skills is a free-standing, non-political organization that provides a cost-effective means for international government and industry cooperation in achieving higher standards and status for vocational education and training on a worldwide basis.




Presentations

InSPIRE Program – In School Presentations: Inform! Relate! Excite!
The InSPIRE program is a unique in-school presentation that provides teachers and students from grades 6 – 12 with a new perspective on skilled trades and technology careers through engaging and thought-provoking activities. Presentations not only link classroom subjects and students’ passions with skilled trade and technology careers, they also provide useful resources to help with further exploration of career options.

SkillsCanadaBC ‘Elevator Pitch’ 

Established in 1994 as a charitable organization, SkillsCanadaBC plays a vital role in influencing BC students to pursue skilled trades & technology careers.

Each year, SkillsCanadaBC works with its expansive network of partners made up of government, industry, and educators to unite as many as 600 volunteers in communities across BC to provide 30,000 students with hands-on and engaging opportunities in which to explore in-demand careers while providing valuable educational and industry connections.
 
The organization is predominantly recognized for hosting over 50 trade & technology related competitions with over 650 competitors. These competitions provide students opportunities to experience and explore careers in the skilled trades and technologies as spectators, watching their peers compete for coveted gold medals. Competitors winning gold at the Provincials advance to Nationals each year and can advance to the World Skills International competitions in alternate years. Spectating students can interact with educators and industry professionals at the largest annual trade & technology career fair in BC and are also able to experience these careers with hands on activities and demonstrations. The competition offers opportunities to connect trades students with industry and career opportunities.
 
In addition to the competitions SkillsCanadaBC offers year-round programs that include the InSPIRE (In School Presentation: Inform! Relate! Excite!) program.

Board Webpage 

A site secured Board of Directors page that includes a calendar of events, Board documents and other relevant information is available for all SkillsCanadaBC Board members. Meeting materials including agendas, minutes and committee details can be accessed from the site. To access the page please contact the Executive Director for the password information. 

Roles and Responsibilities

SkillsCanadaBC Governance Overview
The Board of Directors is required by law to govern SkillsCanadaBC. Each director owes an obligation of trust to the organization’s stakeholders and the community. This is known as a fiduciary duty. Using a policy governance model, The Board's primary responsibility is to foster the long-term success of SkillsCanadaBC with a responsibility to act honestly and in good faith with a view to the best interests of SkillsCanadaBC. 

While the Board of Directors does not direct SkillsCanadaBC’s day-to-day operations, it has a legal duty to ensure stewardship in the management of the business and affairs of SkillsCanadaBC. It meets this requirement by acting as a single body to discharge its responsibilities, delegating certain duties to Committees of the Board and to the Executive Director. 

The Board is responsible for the selection, monitoring and evaluation of the Executive Director; its sole employee.   The Executive Director is responsible for the day-to-day conduct of the organization. Any responsibility not delegated to the Executive Director or a committee of the Board remains with the Board. 

The Board oversees the development of the overall strategic direction of the organization and instructs the Executive Director through a policy framework. The policy framework sets standards of conduct through the creation of governance policies and includes direction for general moral and ethical tone, compliance with applicable laws, standards for financial practices and reporting, qualitative standards for operations and services and other standards as to the conduct of the business in the best interests of SkillsCanadaBC. The Board policies fit into four categories: 

1. Governance Process: The board determines its philosophy, its accountability, and the specifics of its own job. 

2. Board/Executive Director Relationship: The Board is responsible for the selection, monitoring, and evaluation of the Executive Director, its one employee. The Board evaluates performance of the Executive Director relative to ends and limitations. 

3. Ends: The board defines which needs are to be met, for whom, and at what cost. Written with a long-term perspective, these mission-related policies embody the board's vision, and the organization's reason for being. 

4. Executive Limitations: The board establishes the boundaries of acceptability within which staff methods and activities can responsibly be left to staff. The Board policies in this category clarify the way it delegates authority to the Executive Director. These policies limit how Ends (outcomes) shall be achieved. 

Except for what belongs in bylaws, these categories of board policy contain everything the Board has to say about values and perspectives that underlie all organizational decisions, activities, practices, budgets, and goals. 

The Executive Director is responsible for leading the development of long-range plans for SkillsCanadaBC, including its goals and strategies. The Board, both directly and through its committees, participates in discussions of strategy, by responding to and contributing ideas. 

The Board style emphasizes: 
· Outward vision rather than internal organizational preoccupation. 
· Encouragement of diversity of viewpoints. 
· Strategic leadership rather than administrative detail. 
· Clear distinction of Board and Executive Director roles. 
· Collective rather than individual decisions. 
· Future rather than past or present; and, 
· Proactivity rather than reactivity. 



Accordingly: 
a. The Board will cultivate a sense of group responsibility. The Board, not the staff, will be responsible for excellence in governing. The Board will use the expertise of individual members to enhance the ability of the Board rather than to substitute individual judgments for the Boards values. 

b. The Board will direct, control, and inspire SkillsCanadaBC through the careful establishment of broad written policies reflecting the Board’s values and perspectives about ends to be achieved and means to be avoided. The Board’s major policy focus will be on the intended long-term effects outside the organization, not on the administrative or detailed means of attaining those effects. 

c. The Board will enforce upon itself whatever discipline is needed to govern with excellence. Continual Board development will include orientation of new Board members in the Board’s governance process, educational opportunities, self evaluation and the periodic Board review and improvement of process improvement. 

d. The Board may, from time to time, use external resources such as external auditors, Executive search and compensation advisors, lawyers, or other advisors as it deems necessary. 

Key ingredients of good governance include:
· The right people as Directors
· The Board composition practice assures Directors have the attributes required to be effective governors 
· Code of Conduct
· Clearly articulated role descriptions
· Orientation for new board members and ongoing education
· Clear and supportive structure
· The Board’s guiding governance documents are current and relevant
· The Board has an active Governance committee
· Board committees function effectively and add value to Board decision making
· The Board has a policy and mechanism for making decisions in times of emergency when it is not possible for the full Board to meet
· Reliable and enabling processes
· The Board has an up-to-date strategic plan
· The Board regularly reviews the strategic plan and makes adjustments to meet the changes and challenges in the environment
· The Board ensures the Executive Director operating plan aligns with the strategic plan
· The Board approves an annual budget 
· The Board has a mechanism for monitoring organization risk
· The Board has a reliable practice for managing the performance of the Executive Director
· The Board reviews, at minimum, quarterly financial reports, ensuring that the organization is adhering to its strategic goals and financials objectives
· Healthy and sustainable culture 
· The Board culture is focused and built around our stakeholders
· The Board emphasizes service quality and continuous improvement
· The Board culture emphasizes the pursuit of best practices and stays focused on inclusivity, engagement, and transparency with clients, members and stakeholders
· The Board makes time for, and engages in, generative and strategic conversations
· The Board sets specific goals to improve its governance performance

Board & Committee Meeting Expectations
· Agenda
· Agenda package
· Member preparation
· Chair effectiveness
· Dialogue and respectful conduct
· Diverse perspectives
· Right level engagement
· Opportunity to participate
· Meaningful contribution
· Actionable recommendations
· Time well spent
· Individual contributions
· Successful outcome
· Reporting to the Board as a whole
SkillsCanadaBC Individual Director Performance Expectations
1. Be prepared – prepare for meetings in advance, reflecting on key issues, seek clarification from report authors prior to the meeting.
2. Be attentive – remain attentive through the entire meeting.
3. Participate appropriately – think and act independently – actively participate in meetings drawing on your experience and expertise to bring relevant and constructive insights and perspectives.
4. Say it in the meeting – express your views in the meeting – not before or after.
5. Avoid micro-management – focus your questions and comments at a governance, oversight and strategic level – do not get in the weeds of operational issues.
6. Build mutual respect – engage with fellow Directors and management in a respectful manner even when offering a different point of view. 
7. Maintain integrity – always act ethically and with integrity – focus your perspectives, discussions and decision making on the best interests of SkillsCanadaBC and their stakeholders, not your own interests.
8. Make well informed decisions – seek out and use sound evidence when forming and communicating your position on an issue – ask the hard questions.
9. Support board process and decisions – respect the Board’s decision-making process – once a formal decision has been made, support the process and its decision. 
10. Respect confidentiality - respect the confidentiality of all Board discussions and organizational business issues.
SkillsCanadaBC – Guidelines Conflict of Interest
The Board expects of itself and its members ethical and businesslike conduct. This commitment includes proper use of authority and appropriate decorum in group and individual behaviour when acting as Directors.

Directors must represent unconflicted loyalty to the interests of the membership. This loyalty supersedes any conflicting loyalty such as that to advocacy or interest groups and membership on other Boards or staffs. This loyalty also supersedes the personal interest of any Director acting as an individual consumer or representative of a consumer of the organization's services.

1. Directors must avoid any conflict of interest with respect to their fiduciary responsibility. Conflict of interest is defined as any situation where the Director's interests or those of a close personal friend, family member, business associate, corporation or partnership in which the Director holds a significant interest, or a-person to whom the Director owes an obligation could influence the Director's decisions and impair her/his ability to act in the society's best interests or represent the society fairly, impartially and without bias. The appearance of conflict of interest occurs when a reasonably well-informed person could have a reasonable perception that the Director is making decisions on-behalf of the society that promote the Director's (or his/her close associate’s) self-interests.
a. There must be no self-dealing or any conduct of private business or personal services between any Director and the organization except as procedurally controlled to assure openness, competitive opportunity, and equal access to inside information. Procedural controls will include full written disclosure to the Board when there is any potential perception of conflict of interest.
b. The Directors shall serve without renumeration or any compensation. The Directors shall not receive, directly or indirectly, any profits from their position as Directors, but may be paid expenses incurred by them in the performance of their duties. SkillsCanadaBC does not offer stock ownership or loans to Directors.
c. Directors must not use their positions to obtain for themselves, family members or close associates, employment within the organization.
d. Should a Director wish to apply for employment, s/he must resign from Board, and shall be reconsidered for the Board as per the Society’s By-Laws.
e. Should a family member or a close associate of a Director be considered for employment, s/he must temporarily withdraw from Board deliberation, voting and access to applicable Board information.
2. Directors must have authorization from the Board to use SkillsCanadaBC’s property or to use society information for personal benefit.
3. Directors may not attempt to exercise individual authority over SkillsCanadaBC except as explicitly set forth in Board policies. 
a. Directors' interaction with the Executive Director or with staff must recognize the lack of authority in any individual Director or group of Directors except as noted above. 
b. Directors' interaction with the public, press or other entities must recognize the same limitation and the similar inability of any Director or Directors to speak for the Board. 

[bookmark: _Hlk182921231]SkillsCanadaBC Board Delegation of Authority
[bookmark: _Hlk182921360]The Board’s sole official connection to SkillsCanadaBC, its achievement and conduct will be through the Executive Director. Only decisions of the Board acting as a body are binding on the Executive Director. 

1. The Executive Director is the Board’s only link to operational achievement and conduct, so that all authority and accountability of staff, as far as the Board is concerned, is considered the authority and accountability of the Executive Director. 
2. The Board will instruct the Executive Director through written policies that prescribe the Organizational Outcomes / Ends to be achieved and describe organizational situations and actions to be avoided, allowing the Executive Director to use any reasonable interpretation of these policies. With respect to ends and executive means, The Executive Director is authorized to establish all further policies, make all decisions, take all actions, and develop all activities as long as they are consistent with any reasonable interpretation of the Board’s policies. 
3. The Board may change its policies, thereby shifting the boundary between Board and Executive Director domains. Consequently, the Board may change the latitude of choice given to the Executive Director, but so long as any delegation continues, the Board and its members will respect and support the Executive Director’s choices. 
SkillsCanadaBC Monitoring Executive Director Performance
Systematic and rigorous monitoring of Executive Director job performance will be against only the expected job outputs and in consideration of the occupational competencies identified in the job description: organizational accomplishment of Board approved strategic plan.

1. Decisions or instructions of individual Board members, officers or committees are not binding on the Executive Director, except in rare instances when the Board has specifically authorized such exercise of authority. 
2. The Board will never give instructions to persons who report directly or indirectly to the Executive Director. 
3. The Board will refrain from evaluating, either formally or informally, any staff other than the Executive Director. 
a. The Board will view Executive Director performance as identical to organizational performance of SkillsCanadaBC so that organizational accomplishment of the Board approved strategic plan will be viewed as successful Executive Director performance. 
b. As long as the Executive Director uses any reasonable interpretation of the Board’s Organizational Outcomes (Ends) and delegation of authority, the Executive Director is authorized to establish all further policies, make all decisions, take all actions, establish all practices and develop all activities. 
c. The Board will develop policies that limit the latitude the Executive Director may exercise in choosing the organizational means. These policies will be developed systematically from the broadest, most general level to more defined levels, and they will be called Executive Limitations policies. 
4. Monitoring is simply to determine the degree to which the board policies are being met. Data that do not do this will not be considered monitoring data. 
5. The Board will acquire monitoring data by one of three methods: 
a. By an internal report, in which the Executive Director discloses compliance information to the Board
b. By external report, in which an external, disinterested party selected by the Board assesses compliance with Board policies
c. By direct Board inspection, in which a designated member or members of the Board assess compliance with the appropriate policy criteria. 
6. In every case the standard for compliance shall be any reasonable Executive Director interpretation of Board policy being monitored. 
7. All policies that instruct the Executive Director will be monitored at a frequency and by a method chosen by the Board. The Board can monitor any policy at any time by any method but will ordinarily depend on a routine schedule. 

SkillsCanadaBC Asset Protection and Financial Authority
With respect to proper stewardship of SkillsCanadaBC assets, the Executive Director may not risk losses beyond those necessary in the normal course of business. 
Accordingly, he or she may not: 
1. Fail to insure against theft, casualty losses to at least 100% replacement value and against liability losses to Board members, staff, or the organization itself to beyond the minimally acceptable prudent level. 
2. Allow unauthorized persons access to material amounts of funds. 
3. Subject assets and equipment to improper wear and tear or insufficient maintenance. 
4. Unnecessarily expose the organization, its Board, or staff to claims of liability. 
5. Without Board authorization, deviate from the Delegation of Authority limits.
6. Receive, process or disburse funds under controls insufficient to meet the Board-appointed auditor's standards. 
7. Invest or hold operating capital in insecure instruments, including uninsured checking accounts and bonds of less than AA rating, or in non-interest bearing accounts except where necessary to facilitate ease in operational transactions. 
8. Reduce the current assets at any time to less than the current liabilities or allow the current account line of credit to be exceeded. 

All activity below is required to be noted in Executive Director reports at scheduled board meetings. Board Authorization may be deemed to be approval by the Executive. 

[bookmark: _Hlk180667952]Specific financial delegation includes:

	Activity: 
	Executive Director Authorization/Limit: 


	Purchase or single expenditure. 
	Up to $5,000 maximum for any single expenditure without further Board Authorization.
 

	Make or renew property lease. 

	Not allowed without Board Authorization


	Purchase without written record of comparative prices – when other vendors are available.

	Up to $5,000 without further Board Authorization. 


	Dispose of a societal asset. 
	Not allowed without Board Authorization


	Apply for Funding grants/Submit Requests for Proposals. 

	No limit  


	Act as an authorized signatory for SkillsCanadaBC and be directed to execute and deliver contracts for service provision. 

	Up to $5,000 without Board Authorization. 

	Act as an authorized signatory for SkillsCanadaBC directed to execute and deliver contracts, documents and/or instruments in writing and passed by resolution. 
	Second signature of President or designate member required 





SkillsCanadaBC Board Duties
The role of the SkillsCanadaBC’s board is to:
· Provide leadership and direction to the organization; and
· Govern the affairs of the organization on behalf of its members.

A Director is an individual who is a member of the SkillsCanadaBC Board.

Directors of SkillsCanadaBC are volunteers and are not paid for their services.  Directors are elected or appointed to their positions on the board. The SkillsCanadaBC Board also has an executive; these positions include ‘president, vice president, past president, ‘treasurer’ and ‘secretary’.  To be eligible to serve on the executive a candidate must have served a minimum of one term (two years) as a director. In addition to this, to be eligible to serve as president, a director must have served a minimum of one term (two years) on the executive and be prepared to serve an additional term as past president.

Directors are responsible for governing the affairs of the organization on behalf of its members. Directors have a relationship of ‘trust’ with the members of SkillsCanadaBC, and it is from this trust relationship that certain important legal duties arise. Directors are expected to attend meetings and other organizational events whenever possible, including Regional or Provincial competitions.

It is important to note that the duties of Directors of non-profit organizations are essentially no different than the duties of Directors of for-profit corporations. These duties extend broadly, and are owed to:
· The organization as a whole;
· The organization’s stakeholders and
· Anyone else who may be affected by the decisions of the Board and the activities of the organization, including the general public.

These three duties are discussed more fully below.

1. Duty of care
Acting prudently, honestly and with a view of the organization’s best interests in mind; exercising reasonable care.
2. Duty of loyalty
Putting the organization’s interests first, avoiding conflicts of interest and disclosing them if they arise, respecting confidentiality and supporting the Board’s decisions.
3. Duty of obedience
Acting and ensuring others act within the scope of the governing documents including articles of incorporation, bylaws, policies and more – and obeying external laws and rules.

[bookmark: _Hlk181086966]SkillsCanadaBC Board Responsibilities

Strategic Leadership
· Articulates the vision, mission, values, and expected outcomes for SkillsCanadaBC
· Ensures that a viable plan is in place to achieve the vision, mission, and expected outcomes
· Monitors and assesses the organization’s progress and outcomes in relationship to the plan
· Monitors risk  
· Monitors performance 

Financial Accountability
· Ensures the ongoing financial well-being of the organization
· Ensures that the organization acts in a fiscally responsible manner
· Ensures that resource utilization is in line with the mission and organizational priorities
· Ensures that the assets of the organization are protected and cared for

Legal Oversight and Risk Management
· Ensures that the organization complies with relevant legislation
· Adopts risk management processes to assess the dangers in the organization’s operations, in order to protect and conserve the organization’s resources, and to provide services in a prudent manner
· Monitors the impact of the Board’s decisions

Executive Director (ED) Selection, Evaluation and Management
· Hires the Executive Director
· Supports, monitors, and evaluates the Executive Director to ensure a satisfactory level of competence and organizational performance
· Ensure clear, documented and aligned delegation to the Executive Director
· Ensure the Executive Director has the competence and capacity to deliver on the Board’s delegated duties
· Ensure the stability and succession of the position of Executive Director



External Linkages
· Raises membership awareness for the organization’s role and the needs it meets
· Represents the interests of the organization to the membership, to the community, and external stakeholders
· Ensures that the interests of key external stakeholders are known within the organization
· Responds to matters affecting the organization’s relationship to its membership, the community, and other stakeholders

Management Systems
· Ensures that the appropriate systems, controls, and policies are in place so that the organization is managed efficiently and effectively

Compliance Monitoring
· Identifying and being aware of compliance requirements
· Providing clear delegation of authority
· Ensuring reliable management processes
· Regular reporting of the state of compliance


SkillsCanadaBC Board Executive Committee 

The Board Executive Committee is comprised of the following positions: President; Vice-President; Past President; Secretary; Treasurer.  Note that Secretary and Treasurer may be combined into one position.

 Each term of office is 2 years.  The terms of office are renewable for a maximum of 3 terms (6 years).

President - Term of Office – 2 Years
General Description 
The President shall be an elected officer of the Society and serve as Chair of both the Board of Directors and Executive Committee. 
The President shall exercise personal leadership in the motivation of other Officers, Board members, Committee chairs, Committee members, and membership and influence the goals and objectives of the organization during the term of office. The President shall act as spokesperson and inspirational leader and shall work in close cooperation with the Executive Director.  
Duties, Responsibilities, and Authority 
1. Presides at and attends all meetings of members, Board of Directors and Executive Committees.
2. Coordinates agenda material with the Executive Director.  
3. Together with the Executive Director sees that the Board of Directors, Executive Committee and Directors are kept fully informed on the conditions and operations of the Society. 
4. Works with the Executive Director in seeing that the basic policies and programs designed to further the goals and objectives of the Society are planned, formulated, presented to the Board of Directors, and executed following Board approval.
5. Supports and defends policies and programs adopted by the Board of Directors and Executive Committee. 
6. Promotes interest and active participation in the Society on the part of the membership and reports activities of the Board and Society to members by various means including but not limited to the website, direct email, and speeches. 
7. Acts as spokesperson for the Society to the media, the public, legislative bodies, and related organizations in cooperation with the Executive Director. 
8. Presents an annual report at the annual meeting on the state of the Society. 
9. Exercises general supervision over the work and activities of the Society, Board, Executive Committee, Board Committees and other committee of the Society. 
10. In cooperation with the Executive Director, sees that all orders and resolutions of the Board of Directors are carried out. 
11. Assumes a key role in the orientation of the President-elect to the duties of the President. 

Relationships 
1. Responsible to the Board of Directors and to the membership for seeing that the policies of the Society reflect the needs and aspirations of the members. 
2. Consults with the Executive Director on matters pertaining to Society policies and finances. 
3. Participates as an active member on the Board of Directors of SCC and represents SkillsCanadaBC as needed on initiatives. Also, supports the programs of SCBC at all levels by promoting to the stakeholders and providing guidance to SCBC on industry issues and membership needs. 

Member at Large - Term of Office – 2 Years
General Description
The Past President has the first right of refusal to be the Member at Large on the Executive. If the Past President declines this role, the Executive will appoint a Director from the board to be the Member at Large.  

Duties, Responsibilities, and Authority 

1. Serves as a member of the Board of Directors, Executive Committee and as a member of at least one other Committee. 
2. Performs such other duties and assumes such responsibilities as may be assigned by the President or Board of Directors. 
3. Actively supports and participates in the programs and activities of the Society. Works to increase member/leader involvement.  

Vice-President – Term of Office – 2 Years 
[bookmark: _Hlk179901301]General Description 
The Vice-President is the second highest ranking elected officer of the Society. 
[bookmark: _Hlk179901461]Duties, Responsibilities, and Authority 
1. In the absence or incapacity of the President, performs the duties and exercise the powers of the President. 
2. Works closely with the current President and the Executive Director to learn the duties of the Presidency to prepare to assume that office.
3. Serves as member of the Board of Directors, Executive Committee and as an ex-officio member of other Committees. 
4. Represents the Society with other associations, industry groups or other organizations as requested by the President or Executive Director. 
5. Performs such other duties and assumes such responsibilities as may be assigned by the President or Board of Directors. 
6. Actively supports and participates in the programs and activities of the Society. Works to increase member/leader involvement. 

Relationships 
1. Works closely with the President and Executive Director to fully understand the duties of the office of the President to ensure a smooth transition. 

Treasurer – Term of Office – 2 Years
General Description 
The Treasurer is a key member of the President’s team and as such serves as a member of the Executive Committee and assists the President in the performance of his/her duties. Also, ensures the integrity of the fiscal affairs of the Society. 
Duties, Responsibilities, and Authority 
1. Serves as a member of the Board of Directors and Executive Committee. 
2. Attends all meetings of the Members of the Society, Board of Directors and Executive Committee. 
3. Ensures that the Executive Director submits regular financial reports to the Board of Directors and Executive Committee and presents an annual financial report to the membership. 
4. In consultation with the accountant and Executive Director, ensure the financial accounts of the Society are prepared for an annual independent audit review process as at the Annual General Meeting. 
5. Performs other duties assigned by the President or Board of Directors. 
6. Maintains confidential all financial activities of the Society unless otherwise directed by the Executive Director. Keeps all financial information of the Society and its fundraising activities in strictest confidence. 

Relationships 
1. The Treasurer may, in cooperation with the Executive Director, appoint an Assistant Treasurer to assist with the duties.

Secretary – Term of Office – 2 Years
General Description 
The Secretary is a key member of the President’s team and as such serves as a member of the Executive Committee and assists the President in the performance of his/her duties. 
Duties, Responsibilities, and Authority 
1. Serves as a member of the Board of Directors and Executive Committee. 
2. Attends all meetings of the Members of the Society, Board of Directors and Executive Committee.
3. Ensures that the Executive Director records and maintains a permanent record of attendance, votes and the proceedings of the meetings of the Society. 
4. Conducts roll call of the Board of Directors, and Executive Committee at the AGM and other meetings where necessary for the official records and to establish the presence of a quorum.  
5. Ensures the Executive Director obtains approval of copies of the minutes of the Board meetings and Executive Committee meetings by those bodies and provides them to the Officers and Directors as appropriate. 
6. Performs such other duties and assumes such responsibilities as may be assigned by the President or Board of Directors, which may include servicing as a chair or member of other committees. 
7. Represent the Society with other associations, industry groups or other organizations as assigned by the President. 
8. Ensures the Executive Director keeps a permanent record of all Executive, Director and Member meetings, and maintains the legal records, membership records and filings of the Society. 
Past President:
The Past-President is appointed by virtue of retirement from the office of President and serves until replaced by their successor when they retire from office.
[bookmark: _Hlk184896743] Board Committees:
Board members are requested to serve on a minimum of one Committee. Committees are structured so that a member of the Executive Committee (or a Board member appointed by the Executive Committee ) chairs one or more of the Committees. 

Committee Chairs and Members serve for 2 terms that are renewable to a maximum of 6 years unless otherwise specified by the President or the committee Terms of Reference. 

Committees do the “day to day” governance work of SkillsCanadaBC.

Board Committee Expectations:
1. Clear and accurate terms of reference
2. Focused work plans
3. Appropriate committee membership
4. Effective meeting agenda and material
5. Prepared and engaged members
6. Productive meetings
7. Balanced member contribution
8. Effective staff support
9. Informed recommendations
10. Committee meeting evaluations 

Board Committee Chair Performance Expectations
1. Maintain relationship with committee members
2. Ensure an effective agenda
3. Facilitate productive meetings
4. Focus on terms of reference and work plan
5. Encourage committee member participation
6. Manage disruptive behaviour
7. Steward board policy and practice
8. Advance board performance goals
9. Model Director performance standards
10. Fairly represent the committee

Standing committees include:
· Executive 
·  Business Development
· Governance
· As needed, an Ad Hoc committee may be established to carry out policy work focused on Human Resources  

Committee Chair
(Unless otherwise specified by the President or Terms of Reference) 
General Description 
Directs the members and activities of the Committee to ensure that it meets the goals and objectives as directed by the President or Executive Director. The Committee Chair may serve on the Board of Directors or may have their committee represented by one of the Officers at the discretion of the President. 
Duties, Responsibilities, and Authority 
1. Assists in developing the Committee objectives in keeping with Board objectives. 
2. Informs Committee members of the objectives and their expected individual contributions and responsibilities. 
3. In cooperation with staff, prepares meeting agendas and distributes relevant information to Committee members prior to the meeting. 
4. Presides over Committee meetings to ensure adherence to the major issues and purposes. 
5. Assists the President, Executive Director and designated staff liaison in identifying potential leaders among the Committee members. 
6. Encourages active participation by Committee members in the activities of the Society. 
7. Prepares and circulates Committee status reports for the Board of Directors. 
Relationships 
1. Maintains contact with the Executive Director on Committee status. 
Committee Member:
General Description 
Attends all meetings of the Committee and works towards the fulfillment of the Committee objectives and Strategic Plan. 
Duties, Responsibilities, and Authority 
1. Attends all meetings of the Committee. 
2. Reviews all relevant material prior to the Committee meetings. Prepares contributions and voices objective opinions concerning Committee issues. 
3. Is aware of the specific responsibilities and time commitment of the Committee. 
4. Knows the Society’s practices, policies, and procedures as it pertains to the Committee’s goals and objectives. 

Relationships 
1. Maintains contact with Committee Chair, Executive Director and other Committee members. 

Executive Committee:
The purpose of the Executive Committee is to facilitate decision making between board meetings or in urgent and crisis circumstances. It often also acts as the communication link to the Executive Director  and, will participate in the Executive Director’s  performance evaluation in coordination with the Governance Committee.

Membership 

1. President
1. Vice-President
1. Treasurer
1. Secretary
1. Past President
Finance Committee: Terms of Reference
Finance committee is responsible for the creation, review and maintenance of the annual budget of SkillsCanadaBC. The Finance Committee is also primarily responsible for risk monitoring in addition to input from the Executive and Governance Committees. If there are Board members who will be moving onto the Executive and Governance Committees, they will be considered for membership on the Finance Committee as part of succession planning.

The Finance Committee is responsible for:

1. Ensuring that the activities of the SkillsCanadaBC in advancing its Vision are within the financial means of SkillsCanadaBC.
1. Ensuring the financial practices of the Society adhere to generally recognized accounting and financial practices.
1. Developing with the Executive Director, an annual budget for SkillsCanadaBC.
1. Reviewing and making suggestions regarding financial policies through the Governance Committee which support the Mission of SkillsCanadaBC. 


Membership

1. President
1. Treasurer
1. Staff Accountant (Non-Voting)
1. Board Member


Business Development Committee: Terms of Reference
While business development is the responsibility of all board members, the Business Development Committee is responsible for identifying and pursuing fund raising activities, advising on policies with respect to regional and provincial competitions and other SkillsCanadaBC supported activities involving SkillsCanadaBC stakeholders, ensuring the integrity of the regional and provincial competitions, reviewing the annual regional and provincial competition report, and making recommendations to the Board on matters relating to regional and provincial competitions and other SkillsCanadaBC supported activities.  

The Committee will:
1. Ensure mission and goals of the competitions align with Skills BC board approved vision
1. Develop short- and long-term strategies for:
	Regional Competitions
	Provincial Competitions
	National Competitions
	World Competitions
1. Review and develop SkillsCanadaBC Competition policies as necessary
1. Provide strategic direction to SCBC Executive Director to help guide development of annual strategic plan	
1. Conduct research into opportunities to fulfill SCBC objectives, and pass off to staff for implementation upon agreement of Board
1. Engage in outreach to donors to meet SCBC donation goals 
1. Research and capitalize on funding from various sources 
1. Assess new business or partnership opportunities presented to SCBC, and make recommendations to full SCBC Board
1. Provide input and approval to SCBC staff for marketing and communications campaigns
1. Focus on connections to industry to allow for employment opportunities for competitors and alumni
	 
Governance Committee: Terms of Reference  

Role / Purpose 
The Governance Committee is a Standing Committee of the Board of Directors.  It assists the Board in governing the organization effectively by overseeing the governance practices, policies, and procedures of the organization, and ensuring compliance with relevant laws and best practices.  The Governance Committee also assists the Board in assessing its effectiveness and ensures the board has the appropriate composition to carry-out its work. 

Authority 
The Governance Committee is authorized by the Board to:
· Review the organizations governance matters and make recommendations to the Board
· Take any actions to enable the Governance Committee to fulfill its responsibilities
· Seek independent advice to perform its duties as necessary
The committee cannot commit the use of the organization’s financial and human resources without prior approval from the Executive Director or the Board Chair and the Executive Committee.

Responsibilities 
The Governance Committee is responsible for advising the Board on effective governance of the organization through:
· Developing and reviewing governance policy and procedures and recommending changes / additions where needed 
· Succession planning for the board and the recruitment of suitable board members 
· Maintaining the Board Handbook and providing induction and training programs for board members
· Regularly reviewing the performance of the board

1. Governance Policy Development
The Governance Committee will ensure that policies are created and regularly reviewed which define:

· The role and responsibilities of the board
· Duties and responsibilities of directors and officers
· Directors standards of conduct including a Code of Conduct
· Procedures for ensuring the organization’s legal and regulatory compliance 
· Conflict of interest procedures
· Procedures for nomination, selection and removal of board members
· Board member expense procedures

2. Recruitment and Selection
The Governance Committee will take the lead in the recruitment of new board members and will ensure that:

· There is a clear Board approved process for Board recruitment
· The number of Board members does not fall below the number required in the by-laws
· Members appointed to the board understand and agree with the mission of the organization and the code of conduct
· Members appointed to the board understand and agree to the time commitment and participation requirements of board membership
· Elections and appointments to the board comply with the by-laws and other legal requirements
· The board skills matrix is kept up to date and is taken into consideration during the board recruitment process

3. Education
The Governance Committee will ensure that there are effective induction and mentoring processes for board members and that they have the necessary knowledge to be able to discuss, debate and plan the following: 

· The organization’s mission, goals, objectives, programs and services
· The organizations budgets and financial statements
· The roles, duties and responsibilities of the board, committees, individual board members and the Executive Director

4. Evaluation
The Governance Committee will be responsible for arranging an annual board review/performance assessment to ensure that the board, its committees and members are able to plan their activities with knowledge of the achievement, abilities, strengths and limitations of current board members, staff and volunteers.

Accountability
The Governance Committee is accountable to the Board of Directors for the following tasks:
· Annual policy review including recommending updates / changes and new policy 
· Annual assessment of the board’s performance, including strengths, weaknesses and skills of the board as a whole
· Recommending a plan for board development based on the strategic plan and annual board assessment
· Succession plan for the board and ongoing recruitment of board members who can augment the board’s strengths and build on it’s weaknesses
· Education plan for board members and mentoring new board members in order to develop their skills as board members
· Monitoring the attendance and contribution of board members
· Keeping and updating records of recruitment history (e.g. names suggested, who was approached, and what happened) and other relevant recruitment documents
· Maintaining the Board Handbook

Membership
The Governance Committee will be comprised of board members, appointed by the Board for a 2 year, renewable term to a maximum of six years. The committee will consist of a least 3 members. Members should have experience and an interest in governance, legal affairs, and/or policy development.  The Chair is appointed by the Board. The Board Chair and Executive Director are ex-officio, non-voting members of the committee. 

Chair
The Chair will be a Board member determined by the Board of Directors.
The Chair shall:
· Call meetings of the committee. 
· Chair meetings of the committee. 
· Designate another Board member who is a committee member to chair the committee in the Chair’s absence. 
· Report to the Board on the work of the committee.
Meetings
The Governance Committee will meet quarterly or more frequently as needed.  Meetings will be held electronically or in person at the agreement of the committee members.  

Quorum
A quorum will be a simple majority of the committee members.  

Guests
The Chair may invite guests to attend meetings as a resource as required.

Decision Making 
The committee shall strive for consensus (i.e. “you can live with the decision/idea”) when making decisions. If consensus cannot be achieved, the committee members must agree on how to deal with the outstanding issue, i.e. vote, continue discussion, table the issue to another meeting or take the issue to the Board of Directors.

When voting, majority (50%+1) rules with quorum present. There shall be no proxy or email voting unless explicitly determined by the committee in advance of a vote.

Minutes
Minutes of the meeting will be taken by one of the committee members and distributed to the committee members and made available upon request to the Board.  A summary of the minutes will be submitted to the Board following each committee meeting.  Minutes will be given to the Executive Director for archiving. 




[bookmark: _Hlk187238222]Skills Canada British Columbia Bylaws
 
(Available to view or download from the Skills BC Board page on the website: www.skillscanada.bc.ca; and/or please request a copy of the Society Act from the Executive Director)


Directors Liability Information
A director who fails to fulfill his or her duties (diligence, loyalty and obedience) may be liable. The term ‘liability’ refers to the responsibility of directors and organizations for the consequences of conduct that fails to meet a pre-determined legal standard. Usually, the term ‘consequences’ refers to damage or loss experienced by someone, and being responsible for such consequences means having to pay financial compensation.

Liability arises in the following three situations:
1. When a law (statute) is broken. The consequences of breaking a law are:
· paying a fine;
· having restrictions placed on one’s rights or privileges; or
· being imprisoned.

2. When a contract is breached or violated, where a contract is a legally enforceable promise between two or more parties. The consequences of breaching or violating a contract are:
· correcting the breach through some form of performance or service; or
· paying financial compensation.

3. When an act, or a failure to act, whether intentionally or unintentionally, causes injury or damage to another person (tort). The consequence of intentionally or unintentionally injuring or damaging another person is:
· payment of a remedy in the form of financial compensation.

These three situations are discussed more fully below.

1. Statute
There are a variety of federal and provincial statutes that impose liability on directors in specific circumstances relating to managing the affairs of the organization. Thus, Directors have specific statutory obligations relating to:
· the election and appointment of Directors;
· calling meetings of members;
· paying taxes to government and submitting employment-related remittances;
· keeping minutes of meetings of Directors and members;
· reporting and disclosing prescribed information about the corporation to authorities;
· paying wages and salaries;
· maintaining a safe workplace; and 
· activities of the organization that cause pollution or other environmental damage. 


2.  Contract
Directors are responsible for ensuring that the organization’s contractual obligations are fulfilled. This includes contracts with employees and independent contractors.

3.  Tort
Directors are responsible for ensuring that they, as well as the organization’s volunteers and staff, do not behave negligently. Negligence refers to the duty that we all must ensure the safety of those persons affected by our actions. Directors, volunteers, and staff are at all times expected to act in a reasonably diligent and safety-conscious manner so that others affected by our actions (for example, fellow employees, volunteers, participants, clients, the public) will not face an unreasonable risk of harm.  

The concept of negligence also applies to ‘wrongful acts’—these are:
· errors;
· omissions; and
· actions or decisions that harm others, not through damaging their property or their physical person, but through interfering with their rights, opportunities or privileges.

Wrongful acts relate primarily to how Directors govern the organization, manage its funds, supervise its staff and make decisions that affect members, clients and the public.

Indemnification
Volunteer directors take on a range of legal responsibilities and face many potential liabilities. Non-profit organizations recognize that this can be quite daunting. As a result, it is almost universal practice for these organizations to ‘indemnify’ their directors for liabilities that they might incur in performing their duties as directors. To ‘indemnify’ means to put someone back in the same financial position as they were in before. An indemnified director would be compensated for the following:  

· legal fees;
· fines that were paid under a statute;
· a financial settlement that resulted from a lawsuit; or any other legal obligation that a director was required to fulfill.

SkillsCanadaBC is an incorporated organization; we are required by law to indemnify our directors for such losses.

Risk Management

The process of risk management is a simple three-part activity. It involves:
1. looking at a situation and asking what can go wrong and what harm could result;
2. identifying practical measures that can be taken to keep such harm from occurring; and
3. if harm does occur, identifying practical measures that can be taken to lessen the impacts of harm and pay for any resulting damage or losses.

The practical measures that can be taken to manage risks fall into four categories:
· assume the risk (decide that the risk is minor and do nothing);
· reduce the risk (find ways to change people’s behavior or the environment in which people work so that the degree of risk is reduced);
· eliminate the risk (choose not to do something); and
· transfer the risk (accept the risk but transfer the liability associated with it to someone else through a written contract).     

Every organization will face different risks and will plan and implement different measures to deal with these risks. The measures that are taken to manage risks are usually those that would be taken by any other prudent and reasonable person having the same skills, knowledge and experience as ourselves. This is why the practice of risk management is based in large part on common sense and is linked to the concept of ‘standard of care.’ These measures will tend to revolve around:
· training and educating staff and volunteers;
· enforcing reasonable rules;
· inspecting and maintaining facilities and equipment;
· screening and supervising staff and volunteers;
· properly documenting meetings and decisions; and
· meeting all statutory reporting requirements.

[bookmark: _Hlk175513272][bookmark: _Hlk175513198]Directors Liability Insurance 
Insurance is one of many techniques used to manage risks—it involves transferring the liability associated with a risk to another party by means of a written contract. In the case of insurance, the party that the risk is transferred to is the insurance company, and the written contract is the insurance policy. Transferring risks through written contracts is a very common business practice. Directors’ insurance is like general liability insurance, and covers costs that the directors of an organization might become legally obligated to pay as a result of damages to another party. However, unlike a general liability insurance policy that covers losses arising from physical injury or property damage, directors’ liability insurance covers only those losses arising from a director’s own ‘wrongful acts.’

In such an insurance policy, a wrongful act is defined as:
· an error;
· a misstatement;
· a misleading statement, act, omission; or
· other breach of duty by an insured person in his or her insured capacity.

The purpose of this insurance is to provide the financial backing for the indemnity that the organization provides to its directors. The risk is not so much that a director will be found guilty of a wrongful act, but simply that there will be an allegation of a wrongful act. Although few claims against directors are substantiated and fewer of these result in large financial awards, the cost of defending any claim can be significant. This is where directors’ insurance tends to prove its value.

A copy of the SkillsCanadaBC insurance policy including the Directors Liability Insurances follows this section.
 

Protecting Yourself as a Director
There is no substitute for knowledgeable governance and thoughtful risk management, and the organization that manages its affairs in a conscientious and responsible manner will reduce its directors’ liability risks considerably. Nonetheless, the following practical tips will be helpful to all directors.

Meetings
· Attend meetings, be prepared to discuss the items on the agenda and participate fully in decision-making.
· Provide your reports to the board in written form.
· Ensure that minutes reflect abstentions from votes, votes for and votes against motions.
· If you have any real or perceived conflict of interest, declare it when the issue first arises, and do not vote, participate in, or influence the decision-making process. Have your disclosure recorded in the meeting minutes.
· Do not rush important decisions. 
· Ensure that board members receive meeting materials in ample time to digest them. If important information is lacking, postpone the decision until this information can be obtained.
· Keep your own personal copies of key documentation and minutes of controversial meetings.

Finances
· Take an interest in finances by reviewing regular financial reports and approving and monitoring the organization’s annual budget.
· Use a professional, independent accountant to perform an annual audit of the organization’s finances.
· Know who is authorized to sign cheques and for what amount.
· Do not be shy about asking questions and seeking clarification on financial matters from staff.

Contracts
· Ensure that all contracts SkillsCanadaBC enters are carefully reviewed by Executive Committee, staff or by counsel.
· When SkillsCanadaBC partners with other entities on joint projects, or enters into agreements, be sure that all terms and conditions are clearly expressed in a written contract, and that risks and liabilities are appropriately shared.
Policy
· Ask for a copy of the organization’s policy manual. 
· Be familiar with the content of the organization’s constitution and bylaws. If they are out of date, or no longer adequately reflect the mandate and activities of the organization, then undertake to update them.
· On important matters and for decisions that have the potential to adversely affect someone, ensure that the organization’s policies are adhered to as written. If the policy is unsuitable for dealing with the circumstance, then take steps to change the policy for the future.
· Commit staff and volunteer time and financial resources to developing risk management policies.

Personnel
· Ensure that all staff and volunteer positions have written job descriptions.
· Insist that the organization develop a clear personnel policy and ensure that staff evaluations are performed at least annually or as required by the policy.
· Be sure that suitable screening measures are in place for those staff and volunteer positions that involve interaction with children, youth, seniors or other vulnerable persons in positions of trust.

Insurance
· A copy of the organization’s current insurance policy is included in this package. Review these policies and become familiar with their scope of coverage. 

Training
· Support professional development for staff and training for volunteers.
· Encourage the board to engage in training. Bring in a board development instructor or a facilitator to help the board improve its effectiveness.
· Commit resources to the development and updating of board and staff orientation materials.

General
· If you suspect that something is not right, go with your intuition and check it out! Be curious. Remember, as a director you will be held responsible for circumstances and situations you ought to have known about, whether you actually did know about them.
· Do not speak negatively about the organization to the public. Publicly support the board’s decisions, even if you might have voted against most directors.
· If the organization needs to deal with a complex matter in which staff or directors lack expertise, consider the services of an outside professional (for example, a lawyer, financial advisor, human resources consultant, or risk management specialist).

Nomination Procedure for new Board Members
The Governance committee is responsible for overseeing the nomination process of the Board of Directors. In order to be considered for nomination to the SkillsCanadaBC Board of Directors, a potential candidate will be  required to submit: a CV; letter of intent; and Skills Matrix followed by a review by the Governance Committee, prior to bringing the recommendation to the Board to be voted upon.

Board Travel & Business Expense Reimbursement 
Board members who conduct authorized SkillsCanadaBC business will be reimbursed for reasonable and necessary business expenses incurred, provided that the expenses are supported by receipts. It is expected that Board members will exercise sound judgment in the expenditure of SkillsCanadaBC funds and that all such expenditures will be reasonable under the circumstances.

Expense claims shall be used only by authorized persons to attend meetings and events on behalf of the SkillsCanadaBC. 

The SkillsCanadaBC Expense Form (available on the Board section of the SCBC website) must be completed for all expenses being claimed for meetings and conferences for authorized individuals and approved by the Executive Director or designated staff.  See the Travel Expenses, Claims and Reimbursement Policy.


Appendix E – Closing Ceremonies
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