	 Report to SCBC Board of Directors
Committee Name: Governance Committee				Date: January 8, 2025
Liaison to the Board: Kate Pelletier
Date of Last Meeting: December 10, 2024
Date of Next Meeting:	March 12, 2025 (or before as needed)

Meeting Summary: 
Finalizing and reviewing updated policies for presentation to the Board at the January 15, 2025 meeting.  
Action Items Completed: 
· Review/updating of the Policy and Procedures manual
· Review/updating of the Board Handbook
Changes to the By-laws were discussed at the Dec. 10, 2024 meeting and it was decided that no changes to the By-laws would be made at this time.
Future Items for Action: 
· Board Orientation; Board Effectiveness Survey; Board Education; Risk Registry; Completion of the Employee Handbook
Questions for the Board or Items for Board Input or Information:
Legal Review of Policies
· Michelle Skelly is meeting with a lawyer Jan. 16 to discuss our needs and legal review cost
By-Laws
Part 2 Section 6 mentions membership dues of $10 are to be paid annually
· Do we pay dues?
· Also – are there any members besides us the Board?
Name to use in the policy documents and Handbooks
· SkillsCanadaBC, and SCBC – concerns or comments?
Alcohol
· Should alcohol be an allowable expense 
Motions 
1. [bookmark: _Hlk187240085]That the Board approve the Draft Policy Manual (January 8, 2025 version) with the edits discussed today and the understanding that no substantive changes will be made but that grammatical / spelling errors may still need correction and final formatting will be done. 

2. That the Board approve the Draft Board Handbook (January 8, 2025 version) with the edits discussed today and the understanding that no substantive changes will be made but that grammatical / spelling errors may still need correction and final formatting will be done.
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