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Skills Canada BC 
Work Plan to Strategic Plan - 2024 to 2027

Vision 
Today’s youth become tomorrow’s skilled trades and technology leaders. 
[bookmark: _Toc4322]Mission 
Be the catalyst that creates and fosters connections within communities facilitating exposure to trades, technology, and career opportunities for youth. 
[bookmark: _Toc4323]Success 
Skills Canada BC leads youth engagement in trades and technology careers in BC. 
[bookmark: _Toc4324]=================================================================
STRATEGIC PRIORITIES:

	Priority
	Goal

	Competitions:
Engagement of Youth through Skills Canada BC/Skills Canada Competitions 
	Provide youth with the opportunity to participate in competitions providing engagement and awareness of career opportunities in the skilled trades and technology careers.

	Partner and Community Engagement
	Develop and maintain relationships with partners, industry, Government, volunteers, school districts, Post Secondary, alumni and associations.

	Programs -  Engagement of Youth through Skills Canada BC Programs 
	Provide youth with the opportunity to engage and explore the opportunities in skilled trades and technology careers programs and events. 




Strategic Work Plan:

Priority #1:
Competitions:
Engagement of Youth through Skills Canada BC/Skills Canada Competitions

Strategic Goal:
Provide youth with the opportunity to participate in competitions providing engagement and awareness of career opportunities in the skilled trades and technology careers.

Follow-up and Deliverables:
Facilitate Regionals and  Provincials Competitions and Competitors’ participation in Nationals competitions.
Deliverables
· Deliver 13 Regionals competitions Feb-March prior to Provincials each year (See breakdown).
· Deliver one Provincials competition in April
· Organization for TeamBC to participate in the Nationals competition.
KPI’s:
· Provide competitor registration #s for Regionals and Provincials
· Provide competition data to confirm what competitions were held.
· Regional Coordinator Summaries including volunteer, employment and budget data.
· Photos, social media, testimonials

Priority #2
Partner and Community Engagement:
Strategic Goal:
Develop and maintain relationships with partners, industry, Government, school districts, Post Secondary schools, volunteers, alumni, influencers/parents and other organizations.
Partner and Community Engagement strengthens the opportunity to facilitate youth to become tomorrow’s skilled trades and technology leaders. 

Follow Up and Deliverables:
· Staff and Board to foster relationships with key stakeholders (potential and current partners) that can contribute to the Skills Canada BC vision and mission.
· Outreach to existing partners and potential partners/sponsors
· Outreach to schools/school districts and educators
· Outreach to students including equitable access to all students including underrepresented groups such as indigenous and women.
· Outreach to existing and potential volunteers including alumni
· Outreach to various relevant associations and organizations

KPI’s:
· Meet the budgeted goals for sponsorship attainment.
· Partner feedback
· Board and staff to foster relationships with key stakeholders (potential and current partners) that can contribute to the Skills Canada BC vision and mission.
· Provide summary of the various stakeholders included in the deliverables above and their involvement. 
· Board recruitment of key stakeholders including areas of technology and indigenous.
· Provide participation details in community/partner conferences and events.
· Research potential involvement in further partner and community engagement.

Priority #3
Programs: Engagement of Youth through Skills Canada BC Programs
Strategic Goal:
Provide youth with the opportunity to engage and explore the opportunities in skilled trades and technology careers programs.
Follow Up and Deliverables:
· SCBC presentations such as Inspire in-class Program
· Inspire Educational Resources
· Youth and Educator Awareness
· Participate in conferences and events 
· Eg.CES Conference, BCTEA Conference
· Other Programs through Skills Canada 
· Indigenous engagement
KPI’s:
· Provide feedback on attendance at conference and events
· Provide data on Inspire presentations
· Provide data on Inspire surveys from educators
· Provide link to the Educational Resources 
· Provide further reporting on youth and educator awareness (eg through social media, marketing and promotional avenues, eblasts, testimonials).
· Provide further reporting on indigenous engagement
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