	 Report to SCBC Board of Directors



Committee Name: Governance Committee				Report Date: August 27, 2025
Liaison to the Board: Kate Pelletier
Meeting Date: August 27, 2025
Date of Last Meeting: May 7, 2025
Date of Next Meeting: TBD



Meeting Summary: 
 
We reviewed the Employee Handbook that was developed by Courtenay Kearny and ED Michelle Skelly. Final edits were made.  The handbook will be uploaded to the SCBC website and presented to the Board at the September 3, 2025 meeting. 

Action Items in Progress:

· Governance Review Timelines
· Risk Registry / Assessment 

Questions for the Board or Items for Board Input or Information:
· Employee Handbook – distributed by Michelle Skelly and uploaded to the SCBC website
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