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Committee Name: Governance Committee			Report Date: November 21, 2025
Liaison to the Board: Kate Pelletier
Meeting Date: November 21, 2025
Date of Previous Meeting: August 27, 2025
Date of Next Meeting: January 21, 2025


Meeting Summary: 
 Discussed the Risk Registry that we are developing.  Cory Williams and Lesa Lacey have both provided draft documents. A Working Group of: Cory Williams, Tara Fong and Michelle Skelly was established to review the two documents and merge them into one.  They will also review the risk items, assign H/M/L risk potential to each, and develop suggested mitigation strategies for each.  This work will come to the Board for their review and input at the June 12, 2026 f2f meeting.

Governance Timelines were briefly discussed.  Cory has done work on this and will provide to the Governance Committee for review at our next meeting.

Executive Director Performance Review
An Ad Hoc HR Committee was established to support Dennis Innes and the Executive with the ED Performance Review.  Committee members are: Cory Williams and Kerry Vital.

Potential New Board Members and Board Composition
Several Board members terms expire in January 2026.  We discussed potential new members and will review the Board composition and make recommendations for new members.  Fund raising expertise, industry representation, a current dean of trades, and representation from the north were mentioned as desirable.

Action Items in Progress:
Risk Registry
Governance Timelines
ED Performance Review
Board Composition

Questions for the Board or Items for Board Input or Information:
For Information: 
Look West Strategy – For a Stronger BC and Canada - recently released by the Federal and BC governments.  Identifies significant increase in support for trades training.
https://www2.gov.bc.ca/gov/content/employment-business/look-west-strategy 
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