	 Report to SCBC Board of Directors


Committee Name: Governance Committee			Report Date: June 3, 2026
Liaison to the Board: Kate Pelletier
Meeting Date: June 3, 2026
Date of Previous Meeting: January 21, 2025
Date of Next Meeting: September 9, 2026


Meeting Summary: 

Risk Registry Update
· Draft registry will be sent to Board members for review and discussion at Sept. 16, 2026 meeting
· Now that the initial registry has been developed (Thank-you Cory Williams, Tara Fong, Lesa Lacey and Michelle Skelly) – an Ad Hoc Committee of the Governance Committee will be established to do further work to prioritize items and develop mitigation strategies 
· Will enlist additional participants outside the Governance Committee

Executive Director Performance Review Update
· Completed; those who participated identifies as a good process and positive experience 

Governance Timelines
· Work completed by Cory Williams (Thank-you Cory)
· Process will now be developed to ensure the timelines are met

Board Composition
· Ad Hoc committee of the Governance Committee will be established to review the Board Matrix and recommend new Board members as gaps are identified and Board vacancies come-up
· Cory Williams, Courtenay Kearney, and Michelle Skelly – and we will also enlist volunteers from outside the Governance Committee

Special Resolution – Bylaw Amendments
No questions or comments from the committee on the Special Resolution as it was discussed in prior meeting.
It was agreed that we would move the EGM on June 12 to after the Board meeting to allow for maximum number of Board members to be present.
 
Action Items in Progress:
Risk Registry
Governance Timelines
Board Composition
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